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HEALTH & SAFETY POLICY – STATEMENT OF INTENT
Inspiring Learning aims for excellence in all aspects of its undertakings. It is our intention to achieve
high standards of workplace health and safety, and to ensure so far as is reasonably practicable the
health, safety and welfare of all employees, guests, visitors, contractors and any other persons who
may be affected by the Company’s activities and operations.
To this end, the Executive Board of Inspiring Learning has prepared this Health and Safety Policy in
accordance with Section 2(3) of the Health & safety At Work Act 1974.
We are committed to achieving compliance with the health, safety and welfare obligations primarily
outlined in the Health & Safety At Work Act 1974, the Management of Health and Safety Regulations
1999, the Workplace (Health, Safety & Welfare) Regulations 1992 and where applicable any other
relevant protective legislation. We seek to apply these requirements as standard to all business
activities around the world, whilst also ensuring compliance with any health, safety and welfare
legislation applicable to our operations in other jurisdictions.
Where relevant recognised industry standards of a health and safety basis also exist, we will
endeavour to apply them fully to our operations, including (but not limited to) the Codes of Practice
of the British Activity Providers’ Association (BAPA), the School Travel Forum (STF) and Learning
Outside the Classroom (LOtC) Quality Badges.
In addition to our statutory responsibilities, we also acknowledge the special responsibility placed
upon us for the care and welfare of the young people who participate in our learning and development
programmes. We will continue to diligently discharge these responsibilities to ensure our guests’
ongoing safety and wellbeing.
We recognise that the effective management of health and safety in the workplace is both a shared
responsibility and a management responsibility of equal importance to any other. To this end, we
encourage involvement in safety management from all employees, and will provide the necessary
training, guidance and support to enable employees at all levels in the organisation to be effective
stakeholders in their own and other people’s safety in the workplace.
Authorised by:

DATE: 1st September 2015
John Bentley
Chief Executive Officer
Inspiring Learning

This Policy is valid for two years from the date of Authorisation, or sooner if significant changes to
the Company’s organisation or arrangements necessitate an earlier revision.

Inspiring Learning Health and Safety Policy

Issued: 01/09/15

v.2.0

Ref: H&S-POL-001

POLICY OBJECTIVES
To support our Statement of Intent, Inspiring Learning will:
1. Manage Risk
 Take steps to identify, assess and control any hazards that present an unacceptable risk to
our staff, guests or visitors.
2. Manage Contractors, Suppliers and Premises
 Engage with third parties who provide services to us or on our behalf, or who may be affected
by our operations, to ensure that an acceptable level of health, safety and welfare is
understood, agreed and achieved.
3. Manage Incidents
 Prepare and implement procedures and arrangements to deal with health and safety
concerns, near misses, accidents, illness, injuries and emergency situations.
4. Safeguard Children
 Ensure that all our staff meet the required standards to safely supervise young people.
5. Maintain High Standards of Food Safety
 Ensure that all our catering kitchens, equipment and procedures meet the required legal
standards to provide healthy and safe food to our guests and staff.
6. Maintain High Standards of Welfare and Wellbeing
 Have staff in place with designated responsibility for the assessment and maintenance of our
premises, infrastructure and equipment
 Ensure that all our premises provide welfare facilities of a good standard.
7. Communicate and Consult
 Seek the active involvement of all employees in maintaining high standards of health and
safety by maintaining systems to enable communication of workplace issues with managers
and empowering them to take responsibility for their own well-being in the workplace.
8. Be Competent
 Ensure employees receive suitable and sufficient training so that they have the necessary
knowledge and skills to fulfil their duties without risk to their health and safety.
9. Record
 Provide accurate documentation to support the delivery of our operations and make this easily
accessible to those who need it
10. Measure, Review and Evaluate
 Provide and maintain systems to monitor the effectiveness of risk control measures in order
to confirm that company standards and legislative obligations are met.
 Undertake periodic reviews of our Health and Safety arrangements, including this policy, to
ensure they remain up-to-date.
 Evaluate the effectiveness of our Safety Management System to ensure it remains fit for
purpose.
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H&S ARRANGEMENTS

General Arrangements (to achieve Policy Objectives):
1. Manage Risk
It is neither practical nor beneficial to remove all risk from outdoor learning, and we do not seek
to do so. We recognise the importance that learning outside the classroom brings to young
people’s education. It increases self-confidence and helps to develop risk awareness, both vital
to preparing them for their lives ahead. Our policy on risk control of adventurous activities is
therefore to retain a level of managed risk where doing so brings benefit and enrichment to the
learning experience. However, we will take steps to reduce risk where its retention does not
contribute to learning and development or where the risk to employees or guests far exceeds the
potential benefits.
For all other risks arising out of our operations but not related to outdoor learning, we will take all
reasonably practicable steps to remove hazards and reduce risks to an acceptable level. We will
conduct suitable and sufficient risk assessments in order to reduce the likelihood of employees,
guests and visitors suffering accidents, incidents or cases of work-related ill-health. We will
implement arrangements to ensure that:
 all significant hazards are identified
 all risks are assessed using a common method
 appropriate controls are identified and implemented
 the significant findings are recorded and made known to those they affect
 Risk Assessments are reviewed in light of incidents or changes to work arrangements
2. Manage Contractors, Suppliers and Premises
We will engage with third parties who provide services to us or on our behalf, or who may be
affected by our operations, to ensure that an acceptable level of health, safety and welfare is
understood, agreed and achieved. We will implement arrangements to ensure that:
 contractors and service providers are assessed for their suitability to work with us and our
clients
 third party venues are assessed for their suitability
 those with responsibility to engage third parties have the resources necessary to do so
 where a service provider works on our premises there is an exchange of information before
works begin such that we and the provider are aware of any risks that may impact on the
others' activities
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3. Manage Incidents
We will endeavour to protect all employees, guests and visitors to our premises from harm at all
times. However, we acknowledge that there will be times that incidents occur and that we must
be able to give a competent, timely, effective and proportionate response. We will implement
arrangements to ensure that:
 there is access to qualified first aid assistance during normal periods of operation
 incidents are reported in a standardised way
 statutory notifications are made in compliance with the Reporting of Injuries, Diseases and
Dangerous Occurrences Regulations 2013
 all employees, guests and others are safe from the dangers of fire
 plans are prepared for the management of serious incidents and emergencies
4. Safeguard Children
Working with young people carries a responsibility to ensure that they are cared for and their
welfare needs are met, and that our staff are suitable to provide this support. We will implement
Safeguarding arrangements to ensure that:
 we only employ people who are suitable to work with young people
 systems are in place to report safeguarding concerns to people able to deal with them
 staff are trained to recognise warning signs in young people and handle a disclosure if it
is made to them
5. Maintain High Standards of Food Safety
At premises where we are responsible for providing food we will have in place a Food Safety
Policy to ensure that:
 relevant national standards on food safety are met
 food safety hazards are identified and controlled
 control measures are monitored and evidence of compliance documented
 staff involved in food safety are competent to fulfil their roles
6. Maintain High Standards of Welfare and Wellbeing
Our staff are our most valued resource and we will provide a work environment that supports safe,
healthy and productive working. This will include a consideration of the place of work, the type
and variety of work, the work equipment, the welfare facilities provided and the mechanisms for
the raising and resolving of welfare concerns. We will implement arrangements to ensure that:
 staff have access to adequate management support in their normal daily duties
 work scheduling and rotas allow for sufficient rest breaks and time off
 work premises are adequately maintained and provide sufficient welfare facilities
 work and activity equipment is adequately maintained
 flexibility is provided for individuals with specific needs
7. Communicate and Consult
We want all our employees, guests, visitors and others to be well informed about the matters that
may affect their Health and Safety, and to be able to provide feedback on these and the measures
in place to protect them. We will implement arrangements to ensure that:
 information on health and safety arrangements is provided to the right people, in the right
format and at the right time
 all employees are consulted over changes to procedures or workplace organisation likely
to affect their health or safety,
 sufficient opportunities are provided for anyone to raise a health and safety concern
 Health and Safety is a standard agenda item at meetings at all levels of the business
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8. Be competent
Training will be delivered at the start of employment that will provide all employees with general
health and safety awareness, together with role and workplace specific instruction on the safe
practices that must be followed. Additional and refresher training will be provided as necessary as
an employee's role within the company develops, and as training needs are established following
appraisals and personal development reviews. We will implement arrangements to ensure that:
 roles and responsibilities are clearly defined with respect to health and safety
 competence requirements for specific tasks and general employment are identified
 training courses are devised and delivered to fulfil these requirements
 training outcomes are recorded for all employees and are accessible to supervisors and
managers
 arrangements are in place for verifying existing training
9. Record
Our health and safety management system is built from the elements outlined in this policy. In
order that the system can operate successfully, each part must be documented so that those who
need to apply it can understand what is required and how it should be implemented. We will
implement arrangements to ensure that documents supporting our health and safety management
system have:
 defined purposes
 standardised formats
 clear ownership and authorisation
 specified filing locations (where necessary)
 assured access
 regularly reviewed and updated content
10. Measure, Review and Evaluate
We want to be sure that the standards of health and safety outlined in this policy or established in
other operating procedures are being met. We will implement arrangements to ensure that:
 suitable metrics or other criteria are documented against which to measure standards
 an audit programme is in place to monitor standards
 Key Performance Indicators are set and reported on
We will use the outcomes from significant incidents, site inspections, external audits, feedback
from guests, and consultations with employees to monitor the effectiveness of our health and
safety management arrangements. We will implement arrangements to ensure that:
 our Health and Safety Policy (this document) is reviewed biannually
 an Executive level review of Health and Safety arrangements is conducted annually
 deficiencies in the Safety Management System are identified
 improvement actions are devised and implemented
We will also open our operations to external inspection and accreditation schemes, such as:
 School Travel Forum
 British Activity Providers Association
 Adventuremark
 Learning Outside the Classroom Quality Badge
 Independent inspection of Health and Safety and Food Safety standards

Any Specific Arrangements to manage health, safety and welfare within each company brand are
appended to the end of this policy and should be considered an integral part of it.

H&S ORGANISATION – Levels of primary responsibility for H&S within the organisation

Inspiring Learning
Board of Directors

Chief Executive
Officer

Management link

Director of Operations

Director of Human Resources
Supported by:
Training Department
HR Managers

Professional link

Group/Brand Operational Managers
Group Activities Manager
Equity Head of Operations
Equity Overseas Operations Managers
Equity Operations Product Manager
Kingswood Operations Manager
Kingswood Day Camps Operations Manager

Property/Facilities Managers
Head of Property
Contract and Procurement Manager
Property & Procurement Support Manager
Equity Overseas Facilities Manager

H&S Manager
&
H&S Advisor

Site Managers
Centre Managers
Camp Managers
Hotel Managers
Resort Managers
Office Managers

Heads of Departments,
Managers & Seniors

All Staff

ORGANISATIONAL ROLES AND RESPONSIBILITIES
Board of Directors:
 Place a high value on good standards of health, safety and welfare and promote a positive Health
and Safety culture within Inspiring Learning.
 Make available sufficient resources to its Officers, Directors, Managers and staff to allow them to
fulfil their Health and Safety responsibilities.
 Undertake periodic reviews of Health and Safety performance with reference to Key Performance
Indicators.
Chief Executive Officer:
 Provide Health and Safety leadership and direction within Inspiring Learning.
 Ensure that the Director of Operations (with specific responsibility for Health, Safety and Welfare)
has the necessary competence, resources and support of the Inspiring Learning Board to carry
out this function.
 Ensure that all necessary Employer Liability, Public Liability and other insurance cover is in place
for all group business activities and operations.
Copies of this document may not be up to date and you should check before use
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Director of Operations:
 Take overall operational responsibility for Health and Safety within Inspiring Learning.
 Ensure that any managers with specific health, safety and welfare responsibilities have the
necessary competence, resources and support to carry out this function.
 Appoint one or more competent persons to assist the organisation in meeting its Health and Safety
responsibilities.
 In conjunction with the Director of Human Resources, ensure arrangements are in place for the
management of welfare, wellbeing and occupational health issues.
 Ensure the operating companies within Inspiring Learning each have a Safety Management
System in place sufficient to manage the risks within their area of operation.
 Provide the Board with Health and Safety data, to assist with Board review of group Health and
Safety performance.
 Ensure periodic reporting of Health and Safety performance takes place against agreed Key
Performance Indicators.
 Set an annual Health and Safety Improvement Plan and drive completion of its objectives.
Director of Human Resources:
 Take overall responsibility for ensuring that staff within Inspiring Learning are provided with
sufficient training to undertake their work in a healthy and safe manner.
 Ensure that New Employee Induction Training includes suitable Health and Safety content.
 In conjunction with the Director of Operations, ensure arrangements are in place for the
management of welfare, wellbeing and occupational health issues.
 Support the continuing professional development of staff members as a means of improving their
health and safety performance.
Group / Brand Operational Managers:
 Are accountable to the Director of Operations for all health and safety matters under their control.
 Monitor and report on significant health, safety and welfare matters within their department.
 Apply the requirements of this H&S Policy and any associated Safety Management Procedures
to their departmental activities and operations.
 Resolve where possible any significant health and safety deficiency brought to their attention, or
escalate it and monitor its resolution.
 Ensure that all team meetings include an opportunity for attendees to consider / raise matters of
health, safety and welfare, and to record actions and outcomes.
 Ensure there is co-ordination and co-operation with other employers and providers of shared
premises to ensure the health, safety and welfare of all building occupants.
 Ensure that staff are consulted on any significant changes to their workplace health, safety and
welfare arrangements.
 Ensure that all departmental activities and operations are undertaken in accordance with
applicable Health and Safety legislation.
 Ensure that there are risk assessments in place for all departmental activities and operations.
 Ensure that staff have easy access to the current Health and Safety Policy, Risk Assessments
and any other role or task specific health and safety guidance.
Property / Facilities Managers:
 Ensure that there are risk assessments in place for all departmental activities and operations.
 Ensure that there are safe systems of work in place for all tasks, and in particular high risk tasks
such as working on high voltage electricity, hot work (welding, burning and cutting), working in
confined spaces or working at height.
 Ensure safe equipment (including vehicles) is sourced and provided to staff for use, and where
necessary is accompanied by manufacturer’s instructions and / or Company Safe Operating
Procedures.
 Ensure that any contractor employed to undertake works is competent to do so and that
appropriate checks have been made to confirm this.
 Ensure that work environments are maintained in a safe condition, with safe access and egress
and welfare facilities.
 Ensure that suitable and sufficient welfare facilities are provided to staff, in accordance with any
relevant Code of Practice or other regulatory guidance.



Ensure that reasonable workplace adjustments are made and maintained for the benefit of a
disabled employee.

Site Managers:
 Ensure that staff are aware of this Policy and can access it when required.
 Implementation of all company Health & Safety procedures and standards applicable to their sites
 Ensure that staff are consulted on any significant changes to their workplace health, safety and
welfare arrangements.
 Ensure there is adequate supervision of employees, guests and others during normal work
activity.
 Ensure that Risk Assessments are in place relevant to the site’s activities and operations,
including assessments for young persons, vulnerable persons and DSE users.
 Ensure that all applicable incidents are reported to the UK regulator in accordance with RIDDOR
and within the specified timescales.
 Ensure that arrangements are in place to receive visitors to the premises and provide whatever
information, induction or supervision is necessary to maintain their health and safety.
 Ensure where necessary that suitable and sufficient lone worker provisions are in place and
adhered to.
 Ensure that any necessary safety signs or instructions are displayed in accessible workplace
areas.
 Ensure that the current Employer’s Liability Insurance Policy and the Health and Safety Law poster
are displayed in areas where they are accessible to staff.
 Maintain an ‘open door’ approach and proactively liaise directly with staff on health and safety
matters wherever reasonably possible.
Other Heads of Department, Managers and Seniors:
 Ensure team members are aware of this Policy and what it requires of them, and encourage staff
commitment to upholding the principles of good health and safety in all Inspiring Learning activities
and operations.
 Have a positive and proactive approach to matters of health, safety and welfare.
 Encourage team discussion of health, safety and welfare matters and ensure that any significant
workplace hazards or defects raised are reported to an appropriate person.
 Cascade to their team any health and safety information issued to them.
 Ensure that their team are provided with the necessary information, instruction and training
(including Induction Training) to enable them to work in a healthy and safe manner.
 Ensure there is sufficient supervision of new employees until they have achieved sufficient
competence to work without supervision.
 Consult team members on any significant changes to their workplace health, safety and welfare
arrangements.
 Ensure that team members perform work tasks safely and in accordance with any task guidance,
procedures, training, or Risk Assessment control measures.
 Monitor the use of Personal Protective Equipment and ensure that it is worn when required by risk
assessments or method statements.
 Ensure that all work equipment provided is safe for use and is operated in accordance with
manufacturer’s instructions and / or Company Safe Operating Procedures.
 Ensure any incident occurring within their area of responsibility is reported and followed up where
necessary.
 Ensure that suitable and sufficient health, safety and welfare arrangements are in place in any
third party venue or placement where team members may have to work.
 Ensure that departmental staff take their statutory minimum annual leave entitlement and have
sufficient rest time away from work.
 Maintain an ‘open door’ approach and proactively liaise directly with staff, wherever reasonably
possible.
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H&S Manager & Advisor:
 Champion a good Health and Safety culture within Inspiring Learning.
 Support, assist and advise the Directors, Managers and Staff in executing their health, safety and
welfare duties and responsibilities.
 Ensure that all business activities and operations are subject to Risk Assessment, that the
significant findings are recorded and shared with those identified as being at risk.
 Ensure that any serious and / or significant incident is subject to an appropriate level of
investigation and risk control measures are amended as necessary.
 Provide the Director of Operations with regular health and safety Key Performance Indicator status
reviews.
 Maintain an ‘open door’ approach and proactively liaise directly with staff wherever reasonably
possible.
All Staff:
 Take reasonable care for their own health and safety and the health and safety of any other people
who may be affected by what they do or fail to do.
 Co-operate with the Health and Safety arrangements of Inspiring Learning to assist it in fulfilling
its legal and moral duties.
 Report promptly any defect or condition that represents a danger to the health, safety or welfare
of any employee, guest, visitor or other persons.
 Follow the instructions and training provided in respect of work tasks, work equipment and
substances. This includes wearing and caring for any Personal Protective Equipment provided to
undertake a task safely.
 Follow company procedures on Fire Safety, Incident Reporting and First Aid, and any other
specific procedures relating to their health and safety at work.
 Cease immediately any work task that they believe will / is placing them or others at risk of harm.
 Ensure their workplaces are kept clean, tidy and a safe environment for all.
 Must not interfere with, or wilfully misuse, anything provided in the workplace for health and safety
purposes.
 Observe all safety arrangements, instructions, guidance and signage where it exists.
 Familiarise themselves with the health and safety arrangements in force at 3rd party premises
where they may have to work at the earliest opportunity.
 Positively influence the health and safety attitudes and behaviours of colleagues, and report poor
attitudes and behaviours for the collective benefit and protection of all.
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